Planning and developing a diagnostic imaging center.
The convergence of an aging population, new technology, and an increasing number of clinical applications and reimbursements has created a favorable environment for ambulatory imaging centers. From a patient's perspective, features such as easy access, parking, appointment availability, and a setting that caters to outpatients are attractive compared with the hospital environment. Before embarking on a venture, the execution of a careful, thorough planning process, from the inception of the idea to the opening, is vital to success. This article provides guidance on the process by discussing the process of determining whether a project is feasible; developing a business plan that will measure potential success; locating, financing, and planning space; contractor selection and project management; and planning operations.